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Cal-Maine Foods, Inc. (NASDAQ: CALM) is the leading producer 
and distributor of eggs worldwide. Operating in the United States 
and headquartered in Ridgeland Mississippi, Cal-Maine has 98% 
more layer hens than its closest U.S. competitor and supplies 21% 
of American shell egg consumption.  
 
Industry Overview 
The U.S. egg production industry generated $21.0B in 2024. 
Competition is fierce as the top 5 largest producers account for 
46% of the industry table egg-laying flock. The price of wholesale 
shell eggs is influenced by a variety of factors, most prominently 
the highly pathogenic avian influenza (HPAI), i.e. the bird flu. 
 
Thesis 
In the past decade, HPAI outbreaks have grown in frequency and 
magnitude. However, Cal-Maine has shown unparalleled 
resilience during outbreaks due to a seasoned biosecurity team 
they instituted in 2014. Past outbreaks display that the market 
has failed to register the extent of Cal-Maine’s biosecurity 
advantage. As competing companies scramble to defend and 
restock their flocks, Cal-Maine is positioning itself to capitalize on 
the next industry upheaval, the demand for specialty eggs. 
 
Valuation  
We assign a BUY rating to Cal-Maine Foods, Inc. at a target price 
of $148.23. By weighing the estimated Perpetuity Growth and Exit 
Multiple implied prices equally at a cumulative 90%, and the 
EV/2024E EBITDA and P/2024E Earnings implied prices equally at 
a cumulative 10%, our recommendation implies a total return of 
54.5%. 

Equity Research US 

Price Target US$148.23 

Rating BUY 

Share Price (May 30 Close) US$95.93 

Total Return 54.5% 

Key Statistics  

52 Week H/L  $116.41/$57.43 

Market Capitalization $4,697.7M 

Average Daily Trading Volume 0.9M 

Net Debt $0.0M 

Enterprise Value $3906.6M 

EV / EBITDA 3.1x 

Diluted Shares Outstanding 49.0M 

Free Float 88.4% 

Dividend Yield 7.1% 

Analyst Forecast  

(in millions) 2025E 2026E 2027E 

Revenue $3,640 $3,053 $3,210 

EBITDA $1,349 $684 $721 

Net Income $1,012 $520 $549 

EPS $20.67 $5.41 $5.72 

P/E 4.6x 11.3x 10.8x 

EV/EBITDA 2.9X 7.4x 7.0x 

1-Year Price Performance  

Analyst: Niko Kanagawa, BCom. ‘28 
contact@westpeakresearch.com 
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Company Overview 

Production 

Cal-Maine Foods produces, grades, packages, markets, and distributes shell eggs. The Company utilizes a vertical operations 
process, owning, maintaining, and operating 29 feed mills, 2 breeding facilities, 2 hatcheries, 37 pullet facilities, 49 
production facilities, 5 egg product facilities, and 49 processing and packaging facilities. This structure allows Cal-Maine to 
have control over its supply chain and scale to match demand. The expert biosecurity team symbolizes Cal-Maine’s 
precautionary approach to disease control among its flock and its reputation for reliability and quality. As of April 2025, Cal-
Maine’s flock is approximately 48.9 million layers and 12.3 million pullets and breeders, hatching up to 680,848 chicks 
weekly and producing approximately 671,700 dozen shell eggs per hour. Additionally, Cal-Maine can scale to 52.4 million 
layers, 13.7 million pullets, and 8.1 million eggs per hour if necessary. 

Business Strategy: Calculated Acquisitions 

In 1989, Cal-Maine Foods embarked on an aggressive expansion program, leading to the acquisition and integration of 25 
businesses as of April 2025. Most recently, Cal-Maine acquired Echo Lake Foods in an all-cash transaction for approximately 
$258M on June 2nd, 2025. Through the steady flow of M&A opportunities, Cal-Maine believes it can remain a top competitor 
by consistently increasing market share, expanding its consumer base, offering more products, and catering to changes in 
consumer preferences. Cal-Maine can sustain this strategy through its substantial cash reserves, consistently funding M&A 
with all-cash transactions. In FY2024, Cal-Maine generated a net revenue of $2.3B and invested $412.6M in the acquisition 
of the assets of Fassio Egg Farms, Inc., purchasing investment securities, property, plants, and equipment. 

Ability to Meet Evolving Needs 

Cal-Maine Foods offers a variety of egg products including conventional eggs such as brown and white caged and cage-free 
eggs, specialty eggs such as free-range, organic, and nutritionally enhanced eggs, and liquid egg products. High-protein diet 
trends, industry advertising campaigns, the improved nutritional reputation of eggs, and an increase in at-home egg 
consumption during the COVID-19 pandemic have all contributed to a rise in shell egg demand. Additionally, animal rights 
groups and public demand for ethically sourced animal products have risen in prominence. State governments have also 
been enacting laws to ensure the humane production of animal products, particularly cage-free mandates for egg 
producers. As of April 2025, 10 states have passed cage-free legislation or regulation for implementation by 2030, and 
approximately 27% of households will be in cage-free states by 2030. But, through Cal-Maine’s strategic acquisition 
strategy, the Company can already offer a variety of specialty egg products fit for a broad customer base. Furthermore, Cal-
Maine is constantly expanding its infrastructure to prepare for increased governmental mandates. Cal-Maine has recently 
invested $40M to expand cage-free production capabilities, including five new cage-free layer houses set to begin operation 
in the summer of 2025. 
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Industry Analysis 

Overview 

In 2024, U.S. egg production industry generated $21.0B in revenue and is projected to have a 7.1% CAGR in revenue (driven 
by price and volume growth) from 2024 to 2030. While the market is competitive, the 5 largest producers accounted for 
46% of the industry table egg-laying flock in 2024. With shell egg household penetration at approximately 97%, the general 
demand for eggs in the U.S. increases with population growth. In 2024, egg production reached 93.1 billion table eggs, and 
forecasts predict production will rise to approximately 130 billion eggs by 2033. The prices of wholesale shell eggs are 
volatile and cyclical, impacted by several factors such as feed cost, seasonal change, consumer preference, and agricultural 
diseases like the highly pathogenic avian influenza (HPAI). Consumer preference and regulatory change have begun shifting 
the industry towards cage-free practices. As of April 2025, 10 states have passed cage-free legislation or regulation for 
implementation by 2030, and approximately 20% of the estimated U.S. population already has cage-free legislation in 
effect. The national flock must be 73% cage-free by 2030 to meet legislative requirements and stated commitments.  

Consolidation 

In the U.S. egg production industry, the top 5 egg-producing companies dominate 46% of the market share, and over 75% 
is controlled by the top 20. Such a structure creates a highly-competitive environment for smaller businesses as they cannot 
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operate as efficiently as the larger producers. Additionally, they are hit 
harder by agricultural diseases such as HPAI as they do not possess the 
same capital nor capacity to respond as the larger corporations do. 
Consequently, many smaller businesses view the option of 
consolidation as the most profitable, further contributing to the market 
share of large producers.  

 

Consumer Preference and Regulatory Change 

In recent years, high protein diet trends, industry advertising campaigns, and growing nutritional reputation of eggs has 
increased shell egg demand. Simultaneously, consumers are increasingly more health-conscious and ethically motivated, 
demonstrating a willingness to pay premiums for animal welfare-compliant products. Animal rights groups such as People 
for the Ethical Treatment of Animals and the Humane Society of the United States have been pressuring animal product 
companies to operate their business in a manner that conforms to their standards. Each of these factors represents a push 
for cage-free eggs. Additionally, state legislation has begun enacting laws that ensure the humane production of animal 
products, particularly cage-free mandates for egg producers. Consequently, the egg production industry has begun shifting 
towards specialty egg products and cage-free practices. While conventional eggs maintain a core retail market position, 
specialty egg products have the most significant growth at 40% of dozen eggs sold in FY2024. Cage-free and organic egg 
products have risen from 11% of dozens sold in FY2019 to 23% of dozens sold in FY2024.  
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Investment Theses 

Investment Thesis #1 – Operational Advantage Against Agricultural Disease 

Cal-Maine has uniquely incorporated a specialized biosecurity team into their operations in 2014, after the USDA detected 
HPAI in wild birds. While no farm is immune to agricultural disease, the veteran team at Cal-Maine proved their expertise 
in December 2022 - March 2023 when a worldwide outbreak of HPAI rattled the U.S. During that period, Cal-Maine saw a 
718% increase in year-over-year profits as they recorded the avian flu at only 2 of their 49 production facilities. October 
2024 - present day marks the second worldwide outbreak of the bird flu: egg futures are at all-time highs, there is a national 
shortage of eggs in the U.S., and Cal-Maine has experienced a 247% increase in quarterly net profits compared to Q32024. 
As HPAI can survive for months in cold, wet conditions, cyclical bird flu outbreaks are the new normal. Competing companies 
must heavily invest in biosecurity measures or risk losing billions of dollars to HPAI. However, Cal-Maine's biosecurity team 
has a 10-year head start - experience that can neither be purchased nor replicated in the next 4 years minimum. After this 
second global outbreak, competing companies should realize their shortfall and begin pouring money into biodefense and 
rebuilding their flocks. But, while competing companies must cover losses, Cal-Maine can continue to capture market share 
and reinvest in new areas of operation. The market underestimates how long competing companies will have to play catch-
up, and the investment opportunities Cal-Maine holds through their monetary advantage. 

Investment Thesis #2 – Reduced Risk of Investment 

Following government regulations, pressures from animal rights groups, and public demand, the specialty sector of the egg 
production industry is set to rise. But, while competitors must allocate capital to recover from HPAI outbreaks and rebuild 
their conventional egg supply, Cal-Maine is positioning itself to lead the specialty sector. The market has missed that only 
Cal-Maine can significantly invest into this emerging market without risking their current operations. Accounting for 40% of 
their shell egg sales, Cal-Maine aims to increase specialty egg sales in line with retail market demand. Their Board of 
Directors recently approved a $40M project, increasing cage-free layer capacity by 1.0M layer hens by summer 2025. Their 
$110M acquisition of Tyson Foods, Inc. assets will result in an additional 1.2M free-range layer hens by fall 2025. Unlike 
conventional shell eggs, most specialty eggs are sold at prices and terms negotiated directly with customers rather than 
independently quoted wholesale market prices. Supported by consumers' higher willingness to pay, these factors make 
specialty eggs less volatile and possess higher profit margins than conventional shell eggs, creating massive upside potential 
for Cal-Maine. 

Valuation 

Discounted Cash Flow Analysis 

Following the global HPAI outbreak beginning in October 2024, we are predicting revenue to grow 56% by the end of 
FY2025. Reflecting on the previous global outbreak from December 2022 to February 2023, we forecast FY2026 to 
experience a 15.5% decrease in revenue as egg prices and flock sizes normalize. The Weighted Average Cost of Capital is 
equivalent to the cost of equity as the company has no leverage. Estimated at 8.0%, cost of equity consists of a risk-free 
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rate of 4.4%, an expected market return of 9.4%, and a beta of 0.7. The Company’s COGS have remained stable at 80% 
average, capex is at 17% and SG&A is around 11%. We used a 1% perpetuity growth rate reflecting Cal-Maine’s maturity 
and a 10x EV/EBITDA exit multiple derived from the comparable company analysis. The exit multiple method implies a share 
price of $109.45, and the perpetuity growth rate method implies a share price of $177.83. 

Comparable Company Analysis 

No other publicly traded companies solely specialize in producing, processing, and delivering shell eggs in the U.S. 
Comparable companies were screened based on maturity, market share, and involvement in the poultry industry. Because 
of these differences, the DCF analysis was the primary basis for forecasting. The comparable companies analysis implies an 
EV/EBITDA Price of $147.1 and a P/E Price of $231.9. The estimated mean P/E ratio was 18.3x for 2025E, while Cal-Maine’s 
was 4.6x.  

Catalysts 

Wild Bird Migration Patterns 

Avian Influenza (AIV) is an RNA virus, meaning 
replication errors cause the virus to change and evolve. 
When substantial segments of genetic material are 
reassorted between different AIV variants, the risk of 
the virus becoming highly pathogenic (HPAI) or 
zoonotic increases. Therefore, when entire flocks 
encounter AIV, the chances of mutation into HPAI rise. 
Not coincidentally, 3 of the 8 global North-South 
migratory pathways meet in North America. As AIV 
naturally infects wild birds, and most wild bird species 
show no symptoms of infection, migration presents a 
massive opportunity for the virus to spread. As most wild bird species fly South for winter, the virus spreads just as rain 
increases, temperatures drop, and daylight decreases, forming the conditions that allow the virus to survive for months on 
a contaminated surface. Therefore, the birds who migrate later, geese, ducks, and gulls, are most responsible for 
transporting AIV and HPAI. While research has found correlations between wild bird migration and HPAI infections in 
people, the current global outbreak, historically high egg prices, and an egg shortage should spark further research into wild 
bird migration patterns and outbreaks of HPAI in poultry facilities. Particularly, predictive climate models and tracking of 
geese, duck, and gull migrations should catalyze Cal-Maine’s stock.   

Cautious Consumption Trend 

As obesity rates continue to rise, consumers are evermore conscious of their physical well-being and the quality of food 
that they eat. In December 2024, the U.S. Food and Drug Administration (FDA) confirmed that eggs meet their updated 
‘healthy’ definition. As one of the most affordable sources of quality protein and a staple in American diets, eggs penetrate 

Global North-South migratory pathways 
Source: GRID-Arendal | https://www.grida.no/  



Cal-Maine Foods, Inc. (NASDAQ: CALM)  
The Golden Egg 

 
 

 
Please see legal disclaimer at the bottom.                                                     Niko Kanagawa | contact@westpeakresearch.com                                                            

97% of American households. Simultaneously, the demand for sustainable and ethically based products is pushing 
regulators to alter standards in the poultry industry. Cal-Maine is preparing for this shift, acquiring substantial assets from 
5 competitors in 2024 to increase their capacity in the higher-margin specialty egg sector. These investments can be 
catalysts for Cal-Maine as the trend for cautious consumption persists. 

Risks 

Shift in Ability to Pay for Specialty Egg Market 

Investment in conventional shell eggs is relatively low risk. Although the market for conventional shell eggs is more volatile, 
the basic shell egg is a staple in American diets and is used to produce processed goods. While the average consumer may 
consciously purchase specialty shell eggs, they often do not search for processed food that contains specialty eggs. Most 
profit-maximizing companies use conventional shell eggs to cut costs and avoid the margins of specialty eggs. Therefore, 
the specialty egg market is reliant on average consumer purchases. If consumer spending decreases and individuals cannot 
afford the premiums, specialty egg operations would likely experience significant losses. Cal-Maine is positioning itself to 
lead the specialty sector, taking on this risk and leaving itself susceptible to the uncertain future. 

Price of Feed 

Cal-Maine predominantly feeds its chickens corn and soybean meal. Each of these commodities is highly susceptible to 
macroeconomic conditions and is volatile in price. Longer and warmer growing seasons have greatly benefited each of these 
industries, but the uncertainty of climate change presents significant risks. Currently, the global supply of soybeans is at a 
record high as Brazil, the world’s largest exporter of soybeans, experienced favorable weather conditions during the 
growing season. Likewise, the USDA forecasts a fall in U.S. corn futures as national production is estimated to be the fourth 
highest in history. In addition, global competition is increasing, and China, a major importer of U.S. corn, is reducing its 
demand from the U.S. because of geopolitical tensions and low domestic corn prices. Additionally, the threat of retaliatory 
tariffs or export restrictions could disrupt U.S. agricultural trade flows, artificially inflating input prices even in times of 
surplus. Although feed costs are currently low, egg prices remain at record highs. Should climate volatility, increased global 
demand, or protectionist trade policies drive up the cost of corn or soybeans, Cal-Maine would face significantly higher 
production costs. Unless the Company can pass these costs on to consumers, its profit margins will contract. 

Recommendation - Buy 

We recommend a buy for Cal-Maine Foods, Inc. at a current share price of $95.93 and a target price of $148.23. The 
recommendation implies a total return of 54.5% derived from weighting the estimated Perpetuity Growth and Exit Multiple 
implied prices equally at a cumulative 90%, and the EV/EBITDA and P/E implied prices equally at a cumulative 10%. As Cal-
Maine is the only publicly traded company that solely specializes in producing, processing, and delivering shell eggs in the 
U.S., such weighting most accurately captures Cal-Maine’s fundamental value. The predicted growth stems from Cal-
Maine’s strong performance during historic industry lows. The monetary advantage the Company holds presents an 
abundance of opportunity to capture market share in a rapidly growing market that possesses higher margins: the specialty 
egg sector. The market underestimates the extent of Cal-Maine’s biosecurity expertise and its reduced investment risk. 
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Appendix 1: Model Summary 
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Appendix 2: Discounted Cash Flow Analysis 
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Appendix 3: Comparable Companies Analysis 
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Legal Disclaimer 

The content, opinions, estimates, and projections contained in this report are those of WestPeak Research Association 
(known as “WestPeak” or “WestPeak Research”) and its directors, analysts, and affiliates and are subject to change without 
notice. The content, opinions, estimates, and projections on this report may not have been updated directly by WestPeak 
and its directors, analysts, and affiliates and may also have been altered or without your or our knowledge. WestPeak and 
its directors, analysts, and affiliates, without exception, do not accept any liability for factual, typographical, and 
grammatical errors, omissions, or content in this report. WestPeak and its directors, analysts, and affiliates do not accept 
any liability for damages arising from the use of or reliance on any of the content, opinions, estimates, and projections on 
this report. WestPeak and its directors, analysts, and affiliates endeavor to ensure that the content, opinions, estimates, 
and projections have been compiled or derived from sources that we believe are reliable and contain information and 
opinions that are accurate and complete. Information may be available to WestPeak and its directors, analysts, and affiliates 
that is not reflected in this report. The information in this report is not intended to be used as the primary basis of 
investment decisions, and because of individual client objectives, should not be construed as advice designed to meet the 
particular investment needs of any investor. This report is for information purposes only and is not an offer to sell or the 
solicitation of an offer to buy any security. WestPeak and its directors, analysts, and affiliates may have a personal long or 
short position in any of the securities discussed herein, related securities or in options, futures or other derivative 
instruments based thereon. The reader should assume that WestPeak and its directors, analysts, and affiliates may have a 
conflict of interest and should not rely solely on this report in evaluating whether or not to buy or sell securities of issuers 
discussed herein. The reader, by the viewing of and use of the content, opinions, estimates, and projections contained in 
this report is assumed by WestPeak and its directors, analysts, and affiliates to have fully read, understood, and 
unconditionally agreed to all the terms and conditions set forth in this legal disclaimer. 
  
Niko Kanagawa 
Junior Analyst 
 
WestPeak Research Association 
contact@westpeakresearch.com 


