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Entegris, Inc. (NASDAQ: ENTG) is a semiconductor materials 

company that makes technology like AI chips possible. With 

operations across three continents, Entegris plays a crucial role in 

providing the chemical materials and infrastructure required in 

wafer production, an integral technology in the production of 

semiconductor chips.  

 

Industry Overview  

The competitive landscape is broad, covering multiple sub-sectors 

across materials contamination, materials solutions (including 

chemical-material planarization) and other purity infrastructure. 

Entegris operates specifically within the semiconductor chemical 

market, expected to have a strong annual CAGR of 13% over the 

next five years, driven by growing demand for semiconductor 

chips and AI technology.  

 

Thesis  

The core thesis centres around capturing disproportionate 

growth in the semiconductor industry as chips become 

increasingly complex, with the purpose of delivering high-

performance computing tasks (including AI advancements). 

Higher complexity means more materials are required per wafer 

(along with more wafers overall). Entegris therefore doesn’t only 

capture the overall growth in chips entering production, but the 

increase in materials per wafer implies a multiplicative effect on 

revenue that is solidified by Entegris’s diverse offerings and 

strong moat.  

 

Valuation  

We assign a BUY rating to Entegris, Inc. at a target price of 

$131.85. The Exit Multiple is given a 50% weighting, Perpetuity 

Growth at 25%, EV/2026E EBITDA at 15% and P/2026E earnings 

at 10%. The reasoning for this is explained below, and our 

recommendation implies a total return of 28.0%. 

 

 

 

Equity Research US 

Price Target US $131.85 

Rating BUY 

Share Price (Jan. 9 Close) US $102.99 

Total Return 28.0% 

Key Statistics  

52 Week H/L     $110.46/$60.75 

Market Capitalization $15.6B 

Average Daily Trading Volume 2.6M 

Net Debt $3.5B 

Enterprise Value $19.2B 

Net Debt/EBITDA 3.8x 

Diluted Shares Outstanding 151.6M 

Free Float 99.5% 

Dividend Yield 0.4% 

Analyst Forecast  

 2025E 2026E 2027E 

Revenue $3,250M $3,573M $4,002M 

EBITDA $910M $1,047M $1,273M 

Net 
Income 

$274M $448M $675M 

EPS $1.8 $3.0 $4.4 

P/E 57.0x 34.9x 23.2x 

EV/EBITDA 21.0x 18.4x 15.0x 

1-Year Price Performance  

Analyst: Patrick Purcell, BCom. ‘28 

contact@westpeakresearch.com 
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Company Overview 

Purity Behind Performance 

Entegris is a U.S. semiconductor materials company that 

services microelectronics across the world, and is 

headquartered in Billerica, Massachusetts. As a global 

leader in advanced materials and process solutions, the 

company has over 21,000 custom and standard products 

that serve the core mission of enabling chipmakers to 

achieve higher yields, cleaner wafers, and improved device 

performance throughout the semiconductor fabrication 

process. Following a 2024 reorganization, Entegris operates 

in two distinct segments: Materials Solutions (MS) and 

Advanced Purity Solutions (APS). The former is concerned 

with providing raw chemical materials such as chemical-

mechanical planarization (CMP), a solution used to smooth the edges of wafers by removing excess material. MS accounts 

for about 45% of revenue.  Advanced Purity Solutions focus on systems that ensure the stability of high-purity chemistries 

and gases used in wafer fabrication (~55% of revenue). Together, these two segments work in tandem to offer end-to-end 

process solutions, from chemical formulation to filtration and delivery. Although FY2024 sales decreased 8% YoY to $3.24B, 

much of this absence of ~$432M in sales was driven by a decrease in MS due to divestitures and FX headwinds (largely 

caused by the Japanese Yen). APS was roughly flat YoY at $1.85B. Entegris serves customers across North America, Asia and 

Europe, with over 80% of revenue generated internationally. In fact, over 50% is dependent on its 10 largest customers, the 

largest being Taiwan Semiconductor Manufacturing Company (15% of revenue). WSTS projects global semiconductor sales 

to rise a further ~26% in 2026 to $975B, which supports Entegris’ long-term growth outlook as advanced Logic/Memory 

capacity expands.  

Core Business Model 

Entegris strategically generates cash and recurring revenue in a way that ensures long-term growth. Overall, the firm makes 

semiconductor manufacturing possible, because it controls the purity, contamination and delivery of the chemicals and 

gases that touch the wafer at every step. Through consistent R&D projects in materials science, these high fixed costs create 

an IP moat. When a product is then qualified with a major fab (companies who produce semiconductors, e.g., Samsung), it 

is essentially locked into that production node for years (due to risky and unnecessary switching costs). Along with this, 

Entegris produces consumable materials that are sold directly to fabrication plants, with revenue recognized at sale. Every 

wafer batch depends on Entegris chemicals and filters, and demand scales with fab utilization.  

Recently, the firm has improved its operating leverage through focusing on centralized production and purification plants 

as volume expands. Further, they have divested from non-core businesses with the purpose of funding new R&D centres. 

This cash conversion cycle is so profitable due to pricing power (consumers pay premium for reliability) and the lock-in 

effect (due to contamination risk). Further, as AI demand continues to increase, Entegris stands to gain from this. High-
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performance AI chips are more complex to build, with more layers and process steps with tighter defect tolerances, meaning 

they require more high-purity chemicals and materials per wafer (wafers are thin, flat discs that semiconductor microchips 

are built on). This will increase Entegris’s revenue per chip, even if demand for total wafer starts remaining constant. Overall, 

Entegris is well positioned to capitalize on this market trend, while maintaining a strong moat with its current exposure to 

semiconductors.  

Strategic Initiatives & Outlook 

As noted earlier, Entegris is now focused entirely on semiconductor materials and purity solutions and has exited lower 

margin businesses to improve profitability. For example, in 2024, it sold its Pipeline & Industrial Materials division to SCF 

partners for $263M gross and merged two sub-segments into the new Advanced Purity Solutions segment. Streamlining 

their portfolio allows Entegris to focus capital and innovation where semiconductor demand is strongest. Another key 

initiative is plans for $700M worth of R&D investment in the United States in Aurora, Illinois, which is their largest facility 

to date. They are also expanding to Colorado Springs to further strengthen North American chemical delivery and 

purification capacity, as part of a $1.4 billion U.S. investment plan under the CHIPS-Act-driven localization. Regarding the 

growth outlook, Entegris expects semiconductor industry spending to accelerate with AI, advanced packaging and 3D chip 

integration. In fact, management projects that as the semiconductor TAM expands into 2030, Entegris’s served market will 

expand disproportionally faster than industry growth as demand for their products increase. 

Industry Analysis 

Semiconductor Chemical Market 

Entegris specifically operates within the semiconductor chemical industry, so the ensuing analysis will focus on this sub-

sector. Overall, the global semiconductor chemical market is expected to exhibit robust growth, expanding from $16.2B in 

2025 to $29B USD by 2030. This corresponds to a CAGR of approximately 13% across this period. Such growth is driven by 

strong demand for high-purity solvents (used to clean & transport materials), processing aids (ensuring uniform reactions), 

and corrosion inhibitors (protect metals during etch/ clean). These chemicals are the foundation of wafer processing purity, 

which is becoming increasingly complex as nodes become smaller. Smaller nodes mean higher performing chips, which 

mean tightly packed transistors. Such efficiency and power are necessary to train large AI models like ChatGPT, along with 

building more efficient data centres. Geographically, the Asia Pacific region currently holds the largest share of this market 

(approximately 55% of global sales) due to concentration of massive fabrication facilities. 

 

$628 
$772 

$975 $1,048 $1,126 $1,210 $1,300 

 $-

 $500

 $1,000

 $1,500

2024A 2025E 2026E 2027E 2028E 2029E 2030E

Global Semiconductor Market Growth ($ in Bn USD)



Entegris Inc. (NASDAQ: ENTG)  
Purity Powers Progress 

 
 

 
Please see legal disclaimer at the bottom.                                            Patrick Purcell | contact@westpeakresearch.com                                                             

Competitive Landscape 

Now part of the segment Advanced Purity Solutions (APS), Micro contamination Control (MC) is one of the most significant 

drivers of revenue. MC is concerned with the filtration and purification of process gases and liquids. This function underpins 

a duopoly dominated by Entegris and Pall Corporation. Both companies are essentially engaging in a high stakes capacity 

and R&D race to be the qualified supplier for new process nodes (discussed earlier). This year, Pall made a $150M 

investment in a Singapore manufacturing R&D facility focused on lithography solutions necessary for advanced node chips 

(lithography uses light to print microscopic patterns on chips). However, there are still other significant players operating 

in this market, namely 3M, Parker Hannifin and Donaldson Company. These firms have a large presence in the overall 

filtration market but lack the positioning of Pall and Entegris in advanced, high purity filtration solutions. Regarding 

Entegris’s other main segment, material solutions (MS), they compete with multiple multinational chemical and science 

companies. Examples include DuPont (electronics and industrials) with a focus on CMP slurries (chemical mechanical 

planarization, essentially used to make the surface of a wafer perfectly flat). Overall, these competitive dynamics highlight 

Entegris’s positioning in both the high-entry-barrier of APS and MC along with the more competitive materials solutions 

market.  

Supply Chain Risk 

Geopolitical risk is notable industry headwind, and semiconductor manufacturing particularly has faced challenges with 

trade pressures this year. With Taiwan manufacturing approximately 90% of the world’s most advanced logic chips (node 

sizes of 5nm and below), geographic concentration is proving a challenge in this respect. On top of this, sourcing the physical 

materials required in production is not easy, with a high geographic concentration of critical raw minerals. For example, 

Africa and China supply about 70% of the worlds Tantalum and Silicon, materials widely used in semiconductor 

manufacturing. Such concentration comes with the risk of political instability and potential for export/ trade bans. 

Investment Theses 

Investment Thesis #1 – “The Complexity Multiplier” Driving Non-Linear Growth 

Entegris’s core investment thesis centres around its position in capturing the complexity that naturally arises when 

semiconductor manufacturing moves to more advanced logic nodes (e.g., 7nm - 5nm - 3nm) and denser memory (e.g. 128 

layers to 196-layer 3D NAND). Since Entegris supplies the chemical materials in each wafer, and as each new technology 

generation requires more process steps, it creates a disproportionate effect on their revenue. With accelerated innovation 

in the semiconductor industry, every node transition increases the volume and complexity of materials consumed, implying 

faster growth than wafer starts itself (i.e. materials used in wafers grow faster than the number of wafers produced). The 

market may understand the narrative, but because adoption is staggered and hard to time, it may not be represented in 

short-term models, creating room for upside when the mix shift to leading-edge and high-layer memory converts into 

reported revenue and margin. Using the advanced logic node as an example, with cutting-edge devices using hard mask 

films or cobalt liners that didn’t exist in older nodes, they are more expensive pound for pound. This means each wafer at 

5nm/3nm carries a higher dollar of Entegris’s coatings and chemical solutions than 7nm wafers did. The same idea applies 

to memory in NAND and DRAM technologies, with rising layer counts demanding 30-40% higher chemical usage per wafer. 
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Since roughly 80% of Entegris’s revenue is consumables used every wafer run, and with complexity growth driving much 

higher spending (sometimes 30-100% per wafer), Entegris clearly stands to benefit. The market assumes that Entegris grows 

with semiconductor market growth, which is true, but misses the core business model of Entegris’s multiplicative effect of 

capturing such growth. AI strengthens the dynamic, because AI accelerators are produced exclusively on leading-edge 

nodes with high material intensity (almost exclusively below 5nm nodes).  This powerful tailwind further propels intensity 

driven revenue.  

Investment Thesis #2 – The Killer Defect – A Strong Moat 

As nodes become more complicated, a tiny speck of dust can cause catastrophe and spoil an entire wafer at today’s extreme 

technology scales. This revelation forms the basis of this thesis, which discusses Entegris’s competitive advantage and 

positioning in its industry. With leading-edge-nodes shrinking due to the increase in high-performance chips, there is 

essentially zero tolerance for contamination. In fact, a 1% yield loss can cost a fab millions of dollars in lost revenue or 

savings. This situation means that manufacturers heavily rely on Entegris’s contamination controls, creating high switching 

costs and deep customer lock-in. Indeed, although the market is competitive, there are no companies that compete with 

Entegris across the full range of their product offerings. Since Entegris can provide end-to-end solutions, from filtration and 

CMP to purity infrastructure, such integration differentiates them in a competitive market. Most competitors specialize in 

either CMP consumables (a part of MS) or purity control infrastructure (APS), whereas Entegris can sell customers both the 

materials and filtration/packaging that keeps those materials ultra-pure and stable. TSMC is a prime example of a major 

chip producer that lists Entegris as a major supplier of key fab chemicals, relying on Entegris’s contamination prevention in 

ultra-clean environments. Switching away is highly risky and time consuming, which could directly result in a loss of chip 

production, and hence a failure to meet demand from top customers like Nvidia. Switching is not just financially 

unreasonable but could bring contamination that could affect multiple chips. In summary, Entegris’ integration and breadth 

of services in a critical process demonstrates that its moat highlights a compelling thesis. Purification needs will only 

increase in semiconductor production in the coming years, and Entegris is well positioned to capture this.  

Valuation 

Revenue Projection Analysis 

Revenue is projected in an ornate and complex manner, using a top-down approach based off industry drivers that impact 

specific subsegments in APS and MS. These drivers are combined in a way that reflect Investment Thesis #1 and its 

complexity effect, utilizing elasticities that more accurately represent the “multiplicative” effect on Entegris. We project the 

Materials Solutions segment to drive most of the revenue growth over the next 5 years, driven by bullish growth under 

logic, NAND and DRAM that are at the heart of the intensity effect. In our calculations, we found the aggregate growth 

effect of wafer starts, NAND and DRAM growth coupled with an intensity measure (altered to reflect its elasticity) on its 

specific subsegments. Materials solutions is projected to grow at ~15% YoY, equating to a total CAGR of approximately 11% 

for total Entegris revenue when combined with our APS projections at a more modest ~7% annual growth 
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Discounted Cash Flow Analysis 

The DCF is structured so it reflects relatively stable depreciation over our forecast period due to lower Capex as a % of 

revenue projected. Entegris has recently committed several hundred million dollars in capital expenditures, peaking during 

the $325M Colorado Springs build. This is also reflected from management guidance that as new capacity ramps, it supports 

a shift from the investment cycle to a focus on cash generation. WACC is calculated at 9%, reflecting an appropriate beta of 

1.3, and market risk premium of 5% (from a 4% risk-free rate). Entegris’s effective tax rate is low at 9%, implying a cost of 

debt of 5%. The majority of the DCF weighting (2/3) is placed on the exit multiple method to reflect the cyclical nature of 

the industry and the difficulty in determining a smooth, long-term growth rate given uncertainty surrounding industry 

growth past our forecast period. We chose 17x as a conservative multiple that represents the lower percentile of 2026E 

multiples from the chosen comps set. Further, we chose a 3% perpetuity growth rate to represent the strong industry 

tailwinds behind this company and its position to capture continued innovation in Artificial Intelligence. The perpetuity 

method implies a price of $96 and the exit multiple method yields a price of $140.  

Comparable Companies Reasoning 

The chosen list reflects the U.S headquartered publicly traded peers who operate in the semiconductor materials industry. 

MKS Instruments, Lam Research, Applied Materials and KLA are wafer-fab supply chain peers that are sensitive to leading-

edge node ramps and fab utilization. Teradyne captures rising test intensity; Amkor and Kulicke & Soffa provide advanced 

packaging exposure (after a chip is made), and Allegro Microsystems sell chips directly. Since these peers move in the same 

cycle as Entegris, we assign a 25% weighting on comps. 15% is assigned to EV/EBITDA 2026E due to more data to calculate 

an implied share price, and 10% is assigned to P/E 2026E earnings. From comps, the blended implied shared price is $152. 
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Entegris Inc. (NASDAQ: ENTG) Share Implied Price 

 

 

Catalysts 

Fabs Enabling Capacity 

Entegris is expected to reduce capital expenditures heading into 2026 and are now focused on improving utilization across 

their facilities. Their new fabrication plant in Taiwan is expected to increase its volume this year, and the plant in Colorado 

is expected to substantially complete customer qualifications this year. This is important because the shift from “built 

capacity” to “revenue producing capacity” has not yet been completed but should reflect positively in the share price once 

it has. The stock was being punished for underutilization-driven gross margin pressure, but now with a clear and visible 

ramp ahead, it is poised for more gains in the near term. Not only does the plan focus on increasing revenue while 

decreasing capex, but with record free cash flow, the company is expecting rapid deleveraging as well. The CEO expects 

that this expanded footprint will enable Entegris to take market share in the next upcycle. 

Memory Inflection (NAND & DRAM) 

Management had indicated that HBM (a type of DRAM) is significantly benefitting from AI trends, and they’ve also seen a 

notable positive shift in sentiment for NAND after a prolonged period of weakness. The CEO has indicated that in SEMICON 

West (annual North American conference for the semiconductor supply chain), they have started seeing prices across 

memory rise and stabilize due to higher demand. Entegris’s business is largely wafer driven (75%), so if memory wafer starts 

inflect, Entegris benefits from a high-quality revenue lift. When orders turn faster than expected (still recovering from a 

period of slow growth), Entegris may surprise investors and beat analysts’ estimates. Growth in NAND and DRAM are also 
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core products that benefit from Entegris’s non-linear, complexity driven growth thesis, and represent the core drivers of 

revenue leading into 2030 in the financial model.  

Risks 

Customer Concentration 

Entegris’s revenue is highly concentrated, with their top 10 customers representing about 52% of sales. Coupled with this 

concentration, their supply agreements typically don’t include long-term purchase commitments. Customers can cancel 

orders, change quantities or delay production due to non-binding agreements. Therefore, the absence of expected revenue 

from a large customer can hit quarterly numbers quickly. Even if Entegris is embedded in the company’s operations, orders 

can still be pushed out and Entegris has minimal power to enforce volume. Specification details also present a risk to 

Entegris. This means that although their solutions are “specified into” a customer process, a shift in node architecture 

without Entegris being specified can result in a loss of content per wafer. For investors, it would be prudent to keep an eye 

on the revenue percentage contributed by TSMC (their largest customer) along with customers pushing for second-source 

qualification. This it largely mitigated through Entegris’s diverse role across multiple parts of the supply chain, and their 

focus on multi-year supply agreements. 

China Exposure 

The U.S has expanded export controls on high-tech exports to China, with China representing about 21% of total sales. 

Management has warned that export sanctions can limit sales, require government licensees and put them at a competitive 

disadvantage. Because of this, some customers have already tried to source domestically to reduce this supply chain risk. 

This results in a volume risk for Entegris, because if license slow shipments, revenue can fall when end-demand rises. On 

top of this, Entegris has explicitly outlined that Chinese semiconductor firms are now incentivized to work more closely with 

domestic suppliers over U.S headquartered companies. Moving into 2026, it will be important for investors to consider if 

the share of Chinese revenue moves down for the wrong reasons (due to forced substitution). This is helped mitigated 

through Entegris’s focus on expanding domestically in the United States and other parts of the world.  

Recommendation - Buy 

We recommend a buy for Entegris, Inc. at a current share price of $102.99 and a target price of $131.85. This 

recommendation implies a total return of 28.0% derived from placing a 50% weighting on the DCF exit multiple method, a 

25% weighting on the perpetuity growth method, a 15% weighting on the median EV/EBITDA from comps, and a 10% 

weighting on the P/E ratio. Entegris is well positioned to gain from the growth in the semiconductor industry, fuelled by the 

continued innovation in Artificial Intelligence. As chips become more demanding, they become more complex. More 

complexity means more materials per chip, implying a non-linear growth prospect for Entegris. Not only are wafer starts 

expected to grow in demand, but each one will require more content per wafer, adding a multiplicative effect on revenue 

that directly enhances Entegris’s growth outlook. Their strong competitive moat in providing end-to-end solutions, from 

chemicals to hardware infrastructures used in semiconductor chips, differentiates Entegris from its competitors and 

solidifies its ability to capture the non-linear growth ahead.  
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Appendix 1: Income Statement 

 

Appendix 2: Balance Sheet 
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Appendix 3: Cash Flow Statement 
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Appendix 4: Discounted Cash Flow Analysis 
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Appendix 5: Comparable Companies Analysis 
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Legal Disclaimer 

The content, opinions, estimates, and projections contained in this report are those of WestPeak Research Association 
(known as “WestPeak” or “WestPeak Research”) and its directors, analysts, and affiliates and are subject to change without 
notice. The content, opinions, estimates, and projections on this report may not have been updated directly by WestPeak 
and its directors, analysts, and affiliates and may also have been altered or without your or our knowledge. WestPeak and 
its directors, analysts, and affiliates, without exception, do not accept any liability for factual, typographical, and 
grammatical errors, omissions, or content in this report. WestPeak and its directors, analysts, and affiliates do not accept 
any liability for damages arising from the use of or reliance on any of the content, opinions, estimates, and projections on 
this report. WestPeak and its directors, analysts, and affiliates endeavor to ensure that the content, opinions, estimates, 
and projections have been compiled or derived from sources that we believe are reliable and contain information and 
opinions that are accurate and complete. Information may be available to WestPeak and its directors, analysts, and affiliates 
that is not reflected in this report. The information in this report is not intended to be used as the primary basis of 
investment decisions, and because of individual client objectives, should not be construed as advice designed to meet the 
particular investment needs of any investor. This report is for information purposes only and is not an offer to sell or the 
solicitation of an offer to buy any security. WestPeak and its directors, analysts, and affiliates may have a personal long or 
short position in any of the securities discussed herein, related securities or in options, futures or other derivative 
instruments based thereon. The reader should assume that WestPeak and its directors, analysts, and affiliates may have a 
conflict of interest and should not rely solely on this report in evaluating whether or not to buy or sell securities of issuers 
discussed herein. The reader, by the viewing of and use of the content, opinions, estimates, and projections contained in 
this report is assumed by WestPeak and its directors, analysts, and affiliates to have fully read, understood, and 
unconditionally agreed to all the terms and conditions set forth in this legal disclaimer. 
  
Patrick Purcell 

Analyst 
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