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Molson Coors Beverage Company, Molson Coors, or the Company, 

is one of the world’s largest beer makers and has delivered beer 

to customers worldwide for over two centuries.  The Company has 

a portfolio of over 69 brands which are led by Molson Canadian, 

Miller Lite, and Coors Light. Molson Coors brews, markets and 

distributes beer and similar beverages in all areas of the world 

with the commitment of leaving a positive imprint on their 

employees, consumers, communities, and the environment.  
 

Thesis 

Molson Coors Beverage Company (MCC) is one of the largest 

brewers in the world and carries a diverse set of beer brands. 

Although the Company’s current brands have been struggling 

during the pandemic, Molson’s expansion into growing markets 

paired with strategic partnerships in new markets and the return 

of on-premise sales of staple brands in 2021 will all contribute to 

years of growth for Molson. As the recovery from the pandemic 

continues and three key catalysts are realized, the value from 

acquisitions and ventures into emerging markets will materialize, 

which poses a great investment opportunity at the current price. 
 

Drivers 

The distribution of  COVID-19 vaccines earlier than predicted 

along with the rapid expansion of offerings that Molson Coors 

plans to pursue present a great opportunity for the Company 

within the brewing industry. The re-opening of on-premise 

establishments along with the increased consumer spending, 

disposable income and increased consumption of alcohol will 

drive revenue for Molson. 
 

Valuation 

Our price target of $65.00 is based on our EV/EBITDA exit multiple 

and perpetuity growth rate from our DCF as well as the P/E and 

the EV/EBITDA multiple from our comparable company analysis.  

The DCF and comparable analysis are weighted 50/50.  We initiate 

a BUY rating on Molson Coors Beverage Company.

Equity Research US 

Price Target CAD$ 65.00 

Rating Buy 

Share Price (Mar. 19 Close) CAD$ 49.20 

Total Return 32.11% 

Key Statistics  

52 Week H/L $56.10/$32.11 

Market Capitalization $10.7B 

Average Daily Trading Volume $2.5M 

Net Debt $8.6B 

Enterprise Value $18.74B 

Net Debt/EBITDA 3.96x 

Diluted Shares Outstanding $200.3 

Free Float 88.10% 

Dividend Yield 0.0% 

WestPeak’s Forecast  

 2021E 2022E 2023E 

Revenue $10.0B $10.4B $10.8B 

EBITDA $1.77B $1.87B $2.05B 

Net Income $609M $679M $787M 

EPS $2.81 $3.13 $3.63 

P/E 19.0x 17.1x 14.7x 

EV/EBITDA 11.0x 10.4x 10.7x 

1-Year Price Performance  

Analyst: Adam Parolin, BCom. ‘23 

contact@westpeakresearch.com 
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Business Overview/Fundamentals 

Company Overview 

Molson Coors is the fifth largest beer brewer in the world.  The company was founded in 1786 on the banks of the St. 

Lawrence River in Montreal, Canada and later became Molson Coors Beverage Company after a merger that closed in 2016.  

The primary function of Molson Coors is to brew, market, and distribute beer to both on-premise and off-premise 

consumers.  They operate a portfolio of over 69 brands with the most popular being Molson Canadian, Miller Lite, Coors 

Lite, and Carling.  The company also has part ownership of beer distributors and retailers in the Canadian market. 

Segments 

Molson Coors Beverage Company operates primarily in the brewing, marketing, and distribution of beer.  Molson’s 

reportable segments are as follows (please note as of Q1 2020 Molson Coors has changed its reporting segments): 

 

North American Segment (Formerly Canada, United States and South America) 

The North American segment of Molson Coors consists of the former Canadian and United States operation as well as the 

corporate centre.  South American and Pacific operations also report into this segment.  Within the segment, Molson is the 

2nd larger brewer by volume representing 23% of brewing industry shipments in the US and 31% in Canada.  Within the US, 

Molson primarily acts as a brewer and marketer of beer and relies on 3rd party distribution and retail.  In Canada, the 

company operates differently in each province as alcohol is regulated based on specific provincial regulations.  Specifically, 

in Ontario, Molson Coors distributes and retails beer through their part ownership in Brewers Retail Inc (BRI). In the western 

provinces, Molson Coors distributes and retails beer through their part ownership in Brewers Distributor Ltd (BDL).  BRI is 

owned partly by each of MCC, Labatt Breweries of Canada (a subsidiary of ABInBev) and Sleiman Breweries Inc. BDL is 

owned by both MCC and ABI.  In both North American markets, Molson Coors beverages are sold to both on-premise and 

off-premise retailers. Distribution is either handled by third-party distributors or by Molson Coors itself, but this varies 

based on geographic location. 
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European Operations (Formerly Europe, Asia, and Africa) 

The European segment of Molson Coors is run by a separate management team and consists of the former Europe segment, 

Asia segment, Africa segment, and other smaller international segments.  Molson Coors is the second-largest brewer by 

volume in Europe with approximately a 19% market share.  They currently operate 12 primary breweries and numerous 

other craft breweries.  MCC distributes and retails beer using a two or three-tier system.  In the UK, the beer produced by 

MCC is sold directly to retailers and is distributed using third-party logistics services such as DHL.  In the rest of Europe, MCC 

uses both direct selling to retailers as well as selling to distributors depending on the geographic area.  In Europe, roughly 

60% of sales are to on-premise retailers and 40% are to off-premise retailers.  In the rest of the European segment (Asia, 

Africa), beer is imported by MCC then sold through independent third-party retailers. The only exception is in India where 

MCC has three breweries that distribute beer directly. 

 

 

Product Offerings 

Global Priority Brands 

The global priority brands produced by Molson Coors are brands that are 

positioned to meet a wide range of consumers and a variety of markets.  They are 

brands that Molson will continue to focus on and invest in growing globally.  The 

global priority brands are Blue Moon, Coors Banquet, Coors Light, Miller Genuine 

Draft, Miller Lite, and Staroprmen. 
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Regional Brands 

Regional brands encompass the majority of brands Molson Coors offers and 

includes premium, above premium, and economy brands.  In the US some 

of the more popular regional brands include Miller High life and Keystone.  

In Canada, the largest regional brand is Molson Canadian, a Canadian 

favourite.  Within Europe, there are numerous regional offerings with the 

most popular being Carling, especially in the United Kingdom.  

Craft Beer and Imports 

The focus of Molson Coors over the next years will be expanding its craft offerings.  Craft beer is characterized by a hoppy 

taste that is becoming a growing consumer preference.  Within this segment, there are also international import brands 

that are licensed from other brewers.  Some of Molson Coors’s largest craft and import offerings are Peroni and Granville 

Island Brewing. 

Industry Analysis 

Molson Coors operates within the beer 

manufacturing industry. The global beverage 

market has three categories of products: (1) 

Brewing Products, (2) Distillery Products, and (3) 

Soft Drink Products.  Molson Coors focuses on the 

brewing products within the industry and within 

the category, MCC is the 5th largest beer producer 

in the world. The brewing products industry 

accounted annually for $212B of sales in 2019 and 

produced 189.5B litres in 2019.  Revenues for the 

industry globally are expected to grow at a CAGR of 

4.3% through 2025.  Two primary geographic 

industries are North America Beverages and 

Europe Beverages.      

North America: Breweries 

The North American brewing industry is known for its heavy competition between top brands.  In recent years, the industry 

has begun to include hard seltzers within its reporting as more companies begin producing the drink.  The industry is mostly 

made up of Molson Coors and ABInBev which control over 55% of the market with the rest being distributed among other 

multi-national companies like Heineken, Carlsberg, Pabst, Boston Beer Company, and a few others.  Although the companies 

compete through the quality of their beverages, the easily substitutable products are distinguished through heavy 

advertising campaigns put on by the major players within the market.  The industry is fairly mature and has very high levels 

Revenue from Largest Brewers ($B) 
FY2019: 145.1B$ 

Anheuser-
Busch InBev, 

$52.3B

Heineken 
Holding, 
$26.8B

Asahi Group 
Holdings, 

$19.2B

Kirin 
Holdings, 

$17.8B

Molson 
Coors 

Brewing, 
$10.4B

Carlsberg 
Group, $9.9B

Thai 
Beverage, 

$8.7B

Other, 
$66.9B
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of concentration, competition, and government regulation resulting in a very hard environment for new players to enter 

the market. 

Canada 

The Canadian side of the industry produced $5.4B of revenue in 2020.  

Although the industry size has been growing, the 18% drop in industry 

revenue attributable to the COVID-19 pandemic has severely burdened 

companies that operate within it.  The primary drivers for profit in the 

industry are: (1) per capita consumption, (2) per capita disposable 

income and (3) the world price of wheat.  The two formers are expecting 

slow growth over the next 5 years with the latter expecting consistent 

prices through 2025. 90% of brewers in Canada are small operations 

with less than 15 000 Hectolitres of production per year.  The craft beer 

industry in Canada is not as developed as the United States but more 

and more microbrewers have been appearing over the last 5 years.  This 

poses a threat to larger companies if consumer preferences continue 

shifting toward lower quantities of beer with higher quality.  The 

industry is expected to grow over the next 5 years at a CAGR of 3%. 

 

United States 

The American side of the industry produced $29.8B of revenue in 2020.           

Like the Canadian industry, the industry has been growing but COVID 

brought a 9.1% decline in revenue in 2020.  The primary drivers of the 

industry are: (1) per capita expenditure on alcohol, (2) excise tax on 

beer, and (3) overall consumer spending.  All three drivers are expected 

to remain consistent over the next 5 years leading to slow growth much 

like the Canadian industry.  This means that value generation will likely 

occur due to inorganic growth or product innovation performed by 

companies. The industry outlook is great for large brewers like Molson 

Coors and ABInBev due to high barriers of entry and potential cost 

savings with bulk ordering.  The agility large brewers possess to shift 

offerings with consumer preferences is a substantial competitive 

advantage within the industry as consumer tastes have been changing 

more rapidly in recent years and there are largely untapped markets for 

these brewers to capitalize on.  Overall, the industry is expected to grow 

at a CAGR of 2.6% through 2025. 
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Europe: Breweries 

The European beer market accounted for $50.9B of global beer revenue in 

2020 and has been growing at a CAGR of 2% since 2015.  The industry is 

expected to grow in the next 5 years due to: (1) the expected 2.5% annual 

growth in consumer spending in Europe through 2025, (2) the increasing 

demand for craft beer, and (3) the re-opening of on-premise 

establishments after the pandemic. In addition to more consumer spending 

in the next 5 years, Europe expects to follow suit with the Canadian and US 

markets with increase spending on craft beer options.  The craft market is 

expected to grow at a CAGR of 11% ($.3B) through 2024.  Due to the 

pandemic, beer consumption in Europe has been severely impacted as 60% 

of alcohol consumption is through on-premise channels. As more 

establishments reopen and COVID-19 regulations are relaxed alcohol 

beverages will recover lost revenue front these establishments, the 

industry is expected to grow at a CAGR of 4.8% through 2025. 

Company Strategy 

Recent industry trends and the entrance of new players and consumer tastes within the beer market have required a major 

shift in strategy for Molson Coors.  To help keep the Company remain as strong as it has been in the past, a revitalization 

plan to help push the company’s brands to the top of the market has been put in place. To stay competitive within the 

industry the Company has determined three areas of focus for long-term sustainable growth: (1) strengthening staple 

brands, (2) aggressively growing premium offerings, (3) and expanding into other types of beverages. 

Build Strength for Staple Brands 

Molson Coors is known primarily for the Coors Light and Miller Lite brands.  Through 2020, the goal of strengthening brand 

share of the two staple brands was successful and they both grew for the six & 24th consecutive quarters, respectively.  Both 

brands saw increases in volumes (6.1% and 8.6% respectively) in 2020.  The tough staple brand market caused by the COVID-

19 pandemic is being felt by all competitors within the beer industry, but Molson Coors has still been able to grow market 

share and should continue to do so in the future.   

Grow Above Premium Offerings 

The expansion of premium offerings has two primary focuses: (1) growing craft beer offerings and (2) growing seltzer and 

alternative alcohol offerings.  With consumer taste shifting to craft and microbrewers, a major focus of the revitalization 

plan is to aggressively grow the craft offerings of Molson Coors.  Blue Moon LightSky has become the top-selling new beer 

in 2020 and it represents most Molson Coors craft offerings.  Molson Coors grew their production capacity of Blue Moon 

and hard seltzer by 400% in Q4 2020 and are planning to keep increasing production to push these brands to consumers.  

Molson Coors has doubled their seltzer market share in 2020 and has set the goal of double-digit seltzer market share by 

Global Breweries Industry Revenue ($M) 
FY15 – FY25 CAGR: 4.8% 
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2021.  The company is also in the works of creating a joint venture with Yuengling, America’s oldest brewing company, to 

bring the iconic beer to 25 additional states.  

Expanding Beyond Beer 

Since the revitalization plan has been put in action, management has 

had a strong focus on two areas of non-alcoholic drinks: (1) Cannabis-

infused drinks and (2) non-alcoholic beverages.  Within the cannabis 

market, Molson launched a joint venture through Truss, a cannabis-

infused drink maker.  The cannabis market in Canada is expected to 

grow from $242M as of 2018 to $580M in 2025.  As more people start 

to try cannabis (71% of Canadians cite smoking as their primary turn off 

from cannabis) and as more states and countries legalize it, Molson 

Coors will be able to capitalize on key partnerships with companies like 

Truss to lead the charge into alternative cannabis markets.  The US has 

stricter laws when it comes to cannabis but the recent expansion of 

Molson’s cannabis-infused products in Colorado through HEXO in 

December of 2020 has been a huge success.  HEXO (which MCC owns 

57.5% of) experienced QoQ revenue growth 114% in Q1 2021. Thus, as 

more states legalize cannabis, there will be an opportunity for Molson to 

expand market share because of their already well-established product 

lines. 

M is also expanding its reach into non-alcoholic beverages.  Within recent 

years, Molson Coors has launched a new line of non-alcoholic products 

from drink innovator LA Libations LLC.  They also hold a minority stake in 

Zen Beverages LLC and its primary brand ZenWTR.  With more acquisitions 

on the horizon, Molson will continue to look for ways to expand outside 

of the beer industry and increase cash flows. 

Management Team 

Molson Coors prides itself on being at heart, a family-run beer business.  The entire management team has an extensive 

history of working in the beer industry and most of the management team has been in executive roles for some of the 

largest brewers in the world. 

Mr. Gavin Hattersley – President and Chief Executive Officer Molson Coors 

Mr. Hattersley has been serving as the Chief Executive Officer of Molson Coors since 2016 when Molson Canada merged 

with MillerCoors.  Prior to becoming the CEO of Molson Coors, Gavin was the CEO of MillerCoors, the US division of Molson 
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Coors, from September 2015 to early 2016.  From June 2012 to September 2015, he served as the 

Chief Financial Officer of Molson Coors.  Before this, Mr. Hattersley has held positions as Executive 

Vice President and Senior Vice President of Miller Brewing Company since 2002.  Prior to coming 

to the United States, Gavin Hattersley served in financial management positions for SAB Limited 

of Johannesburg South Africa. 

Mr. Hattersley brings to the management team an extensive history in both management as well 

as brewing beer.  He has been involved in the beer industry since starting at SAB Limited in 1998.  

His passion to brew top-quality beer has helped make Molson Coors a top contender in the beer 

industry.  Mr. Hattersley currently sits on the board of Molson Coors. 

His total compensation for FY19 was $5.23 million.  This breaks down into a $995 000 base salary, $2.2M of stock awards, 

$703 000 in option-based awards, $1M of non-equity incentive plan compensation, along with a $69 000 change in pension 

value and non-qualified deferred compensation earnings as well as $188 000 of other compensation.  The non-equity 

compensation was based on an equal weighting of key performance indicators: pre-tax income, sales divided by volume, 

financial volume, and underlying FCF. 

Ms. Tracy Joubert – Chief Financial Officer 

Tracey Joubert is currently serving as the Chief Financial Officer of Molson Coors and is one of two 

women on the management team of MCC.  Prior to her current role, Tracey served as the Chief 

Financial Officer and Executive Vice President of MillerCoors from 2013 to 2016.  Before entering 

her role in 2021, she served as the Vice President of Finance, Planning & Analysis since the 

formation of MillerCoors in 2008.  She has also held roles at Miller Brewing Company and SAB 

Limited before her employment at MillerCoors.  Before entering the beer business, Tracey was a 

Financial Manager at Barloworld, Ltd and articled at KPMG in South Africa.   

Tracy Joubert’s total compensation for FY19 was $2.73M.  This breaks down into a $729 000 base 

salary, $1.1M of stock awards, $302 000 in option-based awards, $421 000 of non-equity incentive plan compensation, 

along with a $51 000 change in pension value and non-qualified deferred compensation earnings as well as $126 thousand 

of other compensation.  The non-equity compensation was based on an equal weighting of key performance indicators: 

pre-tax income, sales divided by volume, financial volume, and underlying FCF. 

Mr. Simon Cox – President & Chief Executive Officer Molson Coors Europe 

Simon Cox is the serving President and Chief Executive Officer of Molson Coors Europe.  Prior to 

his current role, he served as managing director for Molson Coors UK from September 2012 to 

December 2014.  He joined Molson Coors in 2005 as director of supply chain strategy and 

developed increasing responsibility through his position as strategy director.  Before joining 

Molson Coors, Simon held several senior leadership positions within the global brewer Carlsberg. 
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Simon Cox had total compensation for FY19 of $2.02M.  This breaks down into a $493 000 base salary, $883 000 of stock 

awards, $241 000 in option-based awards, $111 000 of non-equity incentive plan compensation, along with a $139 000 

change in pension value and non-qualified deferred compensation earnings as well as $151 000 of other compensation.  

The non-equity compensation was based on an equal weighting of key performance indicators: pre-tax income, sales 

divided by volume, financial volume, and underlying FCF. 

Mr. Rahul Goyal – Chief Strategy Officer 

Rahul Goyal is the Chief Strategy Officer for Molson Coors.  Prior to his current role, Rahul was the 

Vice President of Corporate Strategy and M&A for Molson Coors.  He has served Molson Coors 

since 2001 in mostly strategic roles including Chief Information Officer for the UK segment, Chief 

Financial Officer for India operations, and various other M&A roles.   

As Rahul Goyal is not a NEO for the company, we do not have information on his salary, however, 

it is important to realize his importance to management as he is the major decision-maker behind 

strategically choosing company acquisitions which will be a major driver of Molson Coors revenue 

in years to come as they expand into alternative beverages.  He is also a force behind the company’s revitalization plan that 

has helped the company grow. 

Investment Thesis 

Market View 

The market views Molson as a conventional North American brewer that has consistently missed earnings expectations 

before the pandemic and has very little growth potential.  Changing consumer tastes, decreased demand for beer, and the 

COVID-19 pandemic all continue to shine a negative light on the Company.  After variably beating and missing earnings the 

last 5 years, Molson beat all expectations in Q1, Q2 and Q3 of 2020 which gave a glimmer of hope to investors.  This was 

immediately turned around as Q4 2020 results missed estimates by 50%.  Despite unexpected growth during 2020, the 

market has focused on the negative Q4 and investors are skeptical of how much growth Molson Coors can achieve within 

one of the most competitive industries in the world.  

Thesis 1: Increased Share of Growing Markets 

Molson Coors has the unique advantage of being in an agile position to develop and grow new brands.  The tried and true 

processes developed from two decades of business have allowed for quick product development, meaning Molson can 

expand into growing markets. Molson’s current brewing equipment can produce a variety of beverages allows Molson to 

quickly introduce new beverages to market and the Company has cut the normal 18-month development time to 4 months. 

Pair the agility of Molson’s manufacturing processes with the new brands that satisfy changing consumer preferences, and 

it is a Company that has much more growth potential than investors see from the surface. Overall, investors have severely 

underestimated the seltzer expansion and they also underestimate the ability of Molson Coors to launch other brands into 

growing markets. 
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Thesis 2: Growth in Staple Brands Revenue 

Although Molson Coors has expanded into alternative beverages, a large proportion of their revenue continues to come 

from staple brands sold through on-premise channels (9% of sales in North America and 55% in Europe).  Investors have 

underestimated European channels of on-premise consumption which was a prime contributor to revenue loss in Q4 2020.  

As more and more individuals get a COVID-19 vaccine and on-premise establishments open in Europe, sales from the staple 

brands of Molson Coors will generate an unexpected amount of on-premise revenue and beat estimates.  Overall, we 

believe that MCC’s revenue-generating capability from on-premise channels has been severely underestimated by investors 

and this leaves a lot of growth potential in the value of the company. 

Thesis 3: Partnerships in New and Hot Markets 

In order to continue growing the Company beyond just alcoholic markets, Molson Coors has placed a large emphasis on 

new markets as well as existing hot markets.  Molson has formed key partnerships with both companies and individuals.  

Growth potential from the joint cannabis venture Truss and Dwayne “the Rock” Johnson energy drink both have unrealized 

value that a lot of investors have overlooked. Once these drinks enter their respective markets, Molson will have a 

diversified, growth-focused portfolio that will provide value to shareholders far into the future.  In relation to partnerships, 

we believe that investors are not as optimistic as they should be about the size of the emerging cannabis market as well as 

the growing energy drink market and, in turn, have undervalued Molson Coors’s recent partnerships as well as their 

potential for future partnerships. 

Catalysts 

Catalyst 1: Alcoholic Beverage Brand Expansion 

Molson Coors has been expanding outside of beer for the last 5 years.  Recently they announced a 400% increase in Molson’s 

hard seltzer production. The seltzer has not been around long, but seltzers have been one of the fastest-growing beer 

alternatives in the United States and the recent expansion allows Molson to capitalize on the growing market.  The seltzer 

market was worth 4.51B in 2020, and has a lot of room for growth, with most estimates predicting a 16% CAGR through 

2027.  Molson Coors will drive their expansion into the seltzer market through the gradual introduction of Coors Seltzer and 

Vizzy into new markets.  The drinks have already launched in the US with large success and we expect that their entrance 

into Canadian and European markets will be met with similar results.  Given current market trends, there is a high likelihood 

that MCC’s seltzers will be successful within their respective markets  

Catalyst 2: Larger than Expected Post-Pandemic Consumption 

Historically Molson Coors’ economy beer lines have been a key staple in the North American party scene and at European 

on-premise establishments.  With four COVID-19 vaccines being approved in Canada, Europe and the United States, there 

is the expectation that by 2022, the majority of both countries’ populations will have received a vaccine and will be able to 

return to pre-pandemic consumption levels.  Although the initial recovery may be priced into the stock, we believe that 

there will be a larger than expected return to standard Molson Coors offerings than the market currently perceives. 
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Specifically, Q2 and Q3 which correspond to summer months bring increased consumption for brands like Molson Canadian, 

Coors Lights, and Miller Lite during normal years.  We believe investors have overlooked the impacts of a COVID-19 vaccine 

on the consumption of these brands.  An average NFL game brings in $500K in alcohol sales with a large amount of the 

beverages being staple brands.  With a vaccine on the horizon, the return of in-person sports will drive sales up for the 

struggling product portfolio of Molson Coors staple brands.  Additionally, recent revenue losses can be attributed greatly 

towards decreased consumption through on-premise channels within Europe and as soon as individuals can return to these 

establishments there will be a large increase in sales.  The return of in-person events along with general “party culture” will 

compound into a much larger than expected sales growth in key staple brands volume. 

Catalyst 3: Strategic Partnerships 

Beyond just beer and seltzers, Molson Coors Beverage Company has entered multiple key partnerships that will help to 

drive growth in alternative markets.  Molson has a majority stake in HEXO, an alternative cannabis producer. HEXO has had 

major success in the Canadian market with the company’s revenue almost doubling from 2019 to 2020. The introduction 

of the cannabis-infused drink into the US will provide Molson with another revenue stream in an alternative market that 

has a lot of growth potential.  With the cannabis industry poised to grow at a 19% CAGR through 2025, Molson will gain a 

large market share in the industry as they are one of the first entrants and this will lead to increased revenue.  Molson also 

has a lot of growth potential with a recent partnership to make energy drinks with Dwyane the “Rock” Johnson.  The energy 

drink market is growing and is estimated to be worth 19B by 2024.  This deal has gone very under the radar and more deals 

like the Dwyane Johnson deal will result in great success for Molson’s expansion into alternative markets. The recent success 

of partnerships with cannabis drinks like HEXO leads us to believe there is significant potential for Molson Coors to succeed 

in the energy drink market.  The agility Molson possesses to increase their offerings beyond just beer is often overlooked 

and something that we believe will provide shareholders with more value in the future. 

Valuation 

DCF Analysis Assumptions 
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Molson Coors Revenue 

We have projected Molson Coors revenues separately for both the North American and European segments.  Both 

segments’ revenues are expected to consistently increase over the next 5 years, as they take advantage of increasing 

consumer spending and trends within the beer industry.  The acquisition of numerous alternative alcoholic beverage brands 

will also drive steady increases in the North American segment.  Both segments are driven using a weighted average price 

per million hectolitres based on the last 5 years of sales which is used to determine revenue for the next 5 years based on 

the projected growth in volume produced by the industry.  For North America, we used an average price of $120 per million 

hectolitres and in the European segment, $95.20 per million hectolitres. 

Costs 

Molson Coors COGS has been consistent over the past 5 years between, 56% and 62%.  We have decided to conservatively 

maintain COGS at 61% due to the concerns over variability in costs of raw materials that are based on the commodity 

markets.  The recent changes to the management structure of MCC is expected to significantly reduce SG&A expenses since 

there was a major consolidation of costs into one department from four separate segments.  This has already been partially 

realized as of the 2020 annual report.  We predict that SG&A will decrease to 15% by 2022 and remain constant for the 

foreseeable future.  Operating expenses have been highly variable over the last 5 years especially given recent acquisitions.  

To remain conservative, we have decided to use a constant operating expense of 5% of revenue through 2025 

Capital Expenditure 

We believe that Molson Coors will continue to acquire alternative drink brands in the future to grow its market share in 

other industry segments.  With this in mind, we have decided to increase CAPEX beyond historical averages of 15% to 20% 

of beginning PP&E to account for the realistic possibility of major acquisitions in the future.  22% of PP&E is also the capital 

expenditure in years where previous acquisitions were made. 

Weighted Average Cost of Capital 

The weighted average cost of capital (WACC) was calculated to be 5.1%.  This was calculated using a risk-free rate of 1.14% 

based on the 10-year United States Treasury Bill return.  The expected market return was based on Bloomberg data and 

was determined to be 8.97%.  A beta also drawn from Bloomberg was 1.01 and this determined that the cost of equity was 

9.05%.  A pre-tax cost of debt of 0.99% was used as per the interest rate the firm currently has on its long-term debt.  An 

effective tax rate of 23% was used representing a conservative estimate for 2021 onwards.  This led to a cost of debt of 

0.5% and a WACC of 5.3%. 

Dividend Policy 

Molson Coors cut its dividend for 2020 as a cash-saving measure during the pandemic.  However, once the economy 

recovers from the pandemic and there is less uncertainty in the beer market, there is no evidence to suggest that 

management will not re-instate the dividend.  Our model reflects a consistent $0.57/quarter dividend starting from Q4 

2021. 
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Tax Rate 

We have assumed a slightly conservative tax rate of 33%.  This is in large part due to Molson Coors having large differences 

in year to year tax rates.  Since 2015, the tax rate has varied between 16% to 45%.  Our 33% estimate is meant to be an 

average that will counteract any volatility in their tax rate year-to-year. 

Comparable Company Analysis Set 

The companies listed below have a comparable business model to Molson Coors.  They share very similar operating 

activities including the brewing, marketing, and distribution of beer products.  They are all global brands that have 

representation in the beer market all over the world. 

Constellation Brands International 

Constellation Brands International (CBI) is a US-based company that operates three main product lines: Beer, Wine, and 

Spirits.  They offer mostly premium beers and a diverse portfolio of wine and spirits.  The company operates its brands 

internationally and has a goal of constant innovation in beverages much like Molson Coors. 

The Boston Beer Company 

The Boston Beer Company is a US-based company that operates a select portfolio of three product lines.  It operates through 

brewing, marketing, and distributing its products.  The first and largest is their Samuel Adams beer portfolio which brews 

over 60 different styles of beer.  They also have expanded into the alternative alcoholic beverage industry through their 

acquisition of Twisted Tea and Angry Orchard hard cider in 2001 and 2015 respectively. 

Heineken N.V 

Heineken N.V is a Dutch-based beer company that brews over 300 different brands of beer.  They are pioneers in the 

industry and the largest brewer in Europe and 2nd largest in the world.  Recently, Heineken N.V has been pushing expansion 

into the craft beer industry in Europe.  The Company brews primarily beer and ciders. 

Sapporo Holdings Limited 

Sapporo Holdings Limited is a Japanese company that operates in three segments.  Alcoholic Beverages, Food & Soft Drink, 

and Real Estate.  Their primary business the alcoholic beverages division Sapporo Breweries Limited focuses on the North 

American and Asian Markets and owns a portfolio of alcoholic beverage brands. 

Carlsberg A/S 

Carlsberg Group is a Denmark-based beer company that has its primary market in the eastern area of Europe.  They operate 

a portfolio of many beer brands and are attempting to expand into the craft and alcohol-free beer industries. 
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Asahi Group Holdings 

Asahi Group Holdings operates like Sapporo Holdings Limited and is a Japanese company focused on Alcoholic Beverages, 

Soft Drinks, and Food.  Their alcoholic beverages company operates a select portfolio of beers and spirits like Asahi draft, 

Grolsch, and many more.  

Anheuser Busch InBev  

Anheuser Busch InBev (ABInBev) is a Belgium-based company that manages a multinational portfolio of many different 

beers and drinks.  Much like Molson Coors, ABInBev is attempting to break into the alternative beverage market as well as 

the craft beer market.  Some common brands from the company are Castle, Budweiser, Bud Light, Stella Artois and many 

more.  

Recommendation 

We believe that the Molson Coors Beverage Company is undervalued by the market.  Although Molson’s share price was 

recently impacted by severely underperforming market expectations, we believe that the market has not fully realized the 

potential of the revitalization plan and the success of recent acquisitions and ventures as there is still negative sentiment 

present from the pandemic.  With a vaccine and immunity on the very close horizon, we expect Molson Coors to increase 

sales based on larger than expected revenue due to the compound effect of numerous factors such as the end of the 

pandemic, summer sales increases as well as Molson Coors’s potential in large untapped emerging markets.  

Weighted Price Target 

We have decided to drive our price target based on both a perpetuity growth method as well as an EV/EBITDA exit multiple 

method from our DCF as well as the P/E and EV/EBITDA multiple from our comps all weighted at 25%. This has led us to an 

implied share price of $65.00.  

 

Based on our Discounted Cash Flow model and our Comparable Companies Analysis, we determined a fair share price of 

$65.00.  We initiate a BUY rating on Molson Coors Beverage Company. 
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Shareholder Base, Liquidity, Market Depth 

Ownership Breakdown 

Molson Coors Beverage Company has 200.3M shares outstanding, with a free float currently at 184.3M shares, translating 

to a 92.5% float and roughly 5% short. The 6 largest shareholders listed below make up 45.7% of share ownership and 

insiders hold 11.45% of shares outstanding. 

Shareholder Shares Owned % of Shares Outs. Country Insider (Y/N) 

Dodge & Cox Inc 29,806,693 14.88 United States of America N 

Vanguard Group, Inc. 19,187,855 9.58 United States of America N 

Blackrock Inc. 14,079,890 7.03 United States of America N 

Adolph Coors Company LLC 13,536,806 6.76 United States of America N 

State Street Corporation 9,018,221 4.50 United States of America N 

Clarkson Capital Partners LLC 5,887,564 2.94 United States of America N 

LSV Asset Management 5,822,167 2.91 United States of America N 
 

Share Liquidity 

The table below shows the daily trading volume of Molson Coors over the past year. 

 

 

Risks 

Fluctuation in World Commodity Prices 

The large volume of raw materials that Molson Coors uses in the brewing of beer makes the Company heavily subjected to 

fluctuation in commodity price changes.  The primary commodity risk lies with barley, hops, corn, water, and aluminum for 

cans.  Any major price change can increase costs and have an immediate effect on profits for the Company.  Although there 
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are mitigants in place to hedge, they may not be sufficient to decrease the adverse effect on profitability.  For this reason, 

a large risk to Molson Coors is the variability in the cost of goods sold that could adversely affect profits. 

Small Breweries Increasing Market Share 

The global beer industry and broader alcohol industry are constantly evolving, and this poses a major risk to Molson Coors 

if they cannot continuously innovate.  MCC’s position as the 5th larger beer brewer is at risk if they do not change their 

products with the industry.  Smaller local brewers within certain geographies are seeing accelerated growth as consumers 

increasingly place value on locally produced products.  The vast expansion in the Canadian and European craft beer markets 

along with the growth of seltzers poses a risk to Molson Coors’s market share.   

Reliance on Specific Products 

Molson Coors’ revenue relies a lot on relatively few products in several mature markets specific to the beer industry.  If 

consumer preferences shift away from Molson Coors’ products, consumption will decrease, and revenues will be greatly 

affected.  This risk is being mitigated through the plan for Molson Coors to innovate in other markets and increase market 

share as time goes on. 

Failure to Maintain Brand Reputation 

The beer industry is heavily saturated with many substitutes.  Any event that degrades the reputation of Molson Coors will 

adversely affect demand for the product and reduce cash flow.  Molson Coors is heavily reliant on the success of their image 

and brand.  Concerns about product quality, even if false, can be very harmful to their image and reputation. There are 

many quality control methods in place to mitigate this risk within Molson Coors breweries.  The brand is also a family name 

and any negative media attention to any member who bears a brand’s name can cause decreased demand for the product 

and negatively affect cash flows. 
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Exhibit 1: Model Summary 
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Exhibit 2: Discounted Cash Flow 
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Exhibit 3: Comparable Company Analysis 
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Legal Disclaimer 

The content, opinions, estimates, and projections contained in this report are those of WestPeak Research Association 
(known as “WestPeak” or “WestPeak Research”) and its directors, analysts, and affiliates and are subject to change without 
notice. The content, opinions, estimates, and projections on this report may not have been updated directly by WestPeak 
and its directors, analysts, and affiliates and may also have been altered or without your or our knowledge. WestPeak and 
its directors, analysts, and affiliates, without exception, do not accept any liability for factual, typographical, and 
grammatical errors, omissions, or content in this report. WestPeak and its directors, analysts, and affiliates do not accept 
any liability for damages arising from the use of or reliance on any of the content, opinions, estimates, and projections on 
this report. WestPeak and its directors, analysts, and affiliates endeavor to ensure that the content, opinions, estimates, 
and projections have been compiled or derived from sources that we believe are reliable and contain information and 
opinions that are accurate and complete. Information may be available to WestPeak and its directors, analysts, and affiliates 
that is not reflected in this report. The information in this report is not intended to be used as the primary basis of 
investment decisions, and because of individual client objectives, should not be construed as advice designed to meet the 
particular investment needs of any investor. This report is for information purposes only and is not an offer to sell or the 
solicitation of an offer to buy any security. WestPeak and its directors, analysts, and affiliates may have a personal long or 
short position in any of the securities discussed herein, related securities or in options, futures or other derivative 
instruments based thereon. The reader should assume that WestPeak and its directors, analysts, and affiliates may have a 
conflict of interest and should not rely solely on this report in evaluating whether or not to buy or sell securities of issuers 
discussed herein. The reader, by the viewing of and use of the content, opinions, estimates, and projections contained in 
this report is assumed by WestPeak and its directors, analysts, and affiliates to have fully read, understood, and 
unconditionally agreed to all the terms and conditions set forth in this legal disclaimer. 
  
Adam Parolin 

Junior Analyst 

 

WestPeak Research Association 

contact@westpeakresearch.com 


	Consumer Staples – Food, Beverage & Tobacco
	Will you TAP into this HOPportunity?
	March 19, 2021
	Molson Coors Beverage Company, Molson Coors, or the Company, is one of the world’s largest beer makers and has delivered beer to customers worldwide for over two centuries.  The Company has a portfolio of over 69 brands which are led by Molson Canadia...
	Thesis
	Drivers
	Valuation
	Business Overview/Fundamentals
	Company Overview
	Segments
	North American Segment (Formerly Canada, United States and South America)
	European Operations (Formerly Europe, Asia, and Africa)
	Product Offerings
	Global Priority Brands
	Regional Brands
	Craft Beer and Imports
	Molson Coors operates within the beer manufacturing industry. The global beverage market has three categories of products: (1) Brewing Products, (2) Distillery Products, and (3) Soft Drink Products.  Molson Coors  focuses on the brewing products with...
	North America: Breweries
	The North American brewing industry is known for its heavy competition between top brands.  In recent years, the industry has begun to include hard seltzers within its reporting as more companies begin producing the drink.  The industry is mostly made...
	Canada
	The Canadian side of the industry produced $5.4B of revenue in 2020.  Although the industry size has been growing, the 18% drop in industry revenue attributable to the COVID-19 pandemic has severely burdened companies that operate within it.  The prim...
	United States
	The American side of the industry produced $29.8B of revenue in 2020.           Like the Canadian industry, the industry has been growing  but COVID brought a 9.1% decline in revenue in 2020.  The primary drivers of the industry are: (1) per capita ex...
	Europe: Breweries
	The European beer market accounted for $50.9B of global beer revenue in 2020 and has been growing at a CAGR of 2% since 2015.  The industry is expected to grow in the next 5 years due to: (1) the expected 2.5% annual growth in consumer spending in Eur...
	Company Strategy
	Build Strength for Staple Brands
	Grow Above Premium Offerings
	Expanding Beyond Beer
	Since the revitalization plan has been put in action, management has had a strong focus on two areas of non-alcoholic drinks: (1) Cannabis-infused drinks and (2) non-alcoholic beverages.  Within the cannabis market, Molson launched a joint venture thr...
	M is also expanding its reach into non-alcoholic beverages.  Within recent years, Molson Coors has launched a new line of non-alcoholic products from drink innovator LA Libations LLC.  They also hold a minority stake in Zen Beverages LLC and its prima...
	Management Team
	Molson Coors prides itself on being at heart, a family-run beer business.  The entire management team has an extensive history of working in the beer industry and most of the management team has been in executive roles for some of the largest brewers ...
	Mr. Gavin Hattersley – President and Chief Executive Officer Molson Coors
	Mr. Hattersley has been serving as the Chief Executive Officer of Molson Coors since 2016 when Molson Canada merged with MillerCoors.  Prior to becoming the CEO of Molson Coors, Gavin was the CEO of MillerCoors, the US division of Molson Coors, from S...
	Ms. Tracy Joubert – Chief Financial Officer
	Investment Thesis
	Market View
	The market views Molson as a conventional North American brewer that has consistently missed earnings expectations before the pandemic and has very little growth potential.  Changing consumer tastes, decreased demand for beer, and the COVID-19 pandemi...
	Thesis 1: Increased Share of Growing Markets
	Molson Coors has the unique advantage of being in an agile position to develop and grow new brands.  The tried and true processes developed from two decades of business have allowed for quick product development, meaning Molson can expand into growing...
	Thesis 2: Growth in Staple Brands Revenue
	Although Molson Coors has expanded into alternative beverages, a large proportion of their revenue continues to come from staple brands sold through on-premise channels (9% of sales in North America and 55% in Europe).  Investors have underestimated E...
	Thesis 3: Partnerships in New and Hot Markets
	In order to continue growing the Company beyond just alcoholic markets, Molson Coors has placed a large emphasis on new markets as well as existing hot markets.  Molson has formed key partnerships with both companies and individuals.  Growth potential...
	Catalysts
	Catalyst 1: Alcoholic Beverage Brand Expansion
	Catalyst 2: Larger than Expected Post-Pandemic Consumption
	Catalyst 3: Strategic Partnerships
	DCF Analysis Assumptions
	Molson Coors Revenue
	We have projected Molson Coors revenues separately for both the North American and European segments.  Both segments’ revenues are expected to consistently increase over the next 5 years, as they take advantage of increasing consumer spending and tren...
	Costs
	Molson Coors COGS has been consistent over the past 5 years between, 56% and 62%.  We have decided to conservatively maintain COGS at 61% due to the concerns over variability in costs of raw materials that are based on the commodity markets.  The rece...
	Capital Expenditure
	We believe that Molson Coors will continue to acquire alternative drink brands in the future to grow its market share in other industry segments.  With this in mind, we have decided to increase CAPEX beyond historical averages of 15% to 20% of beginni...
	Weighted Average Cost of Capital
	The weighted average cost of capital (WACC) was calculated to be 5.1%.  This was calculated using a risk-free rate of 1.14% based on the 10-year United States Treasury Bill return.  The expected market return was based on Bloomberg data and was determ...
	Dividend Policy
	Molson Coors cut its dividend for 2020 as a cash-saving measure during the pandemic.  However, once the economy recovers from the pandemic and there is less uncertainty in the beer market, there is no evidence to suggest that management will not re-in...
	Tax Rate
	We have assumed a slightly conservative tax rate of 33%.  This is in large part due to Molson Coors having large differences in year to year tax rates.  Since 2015, the tax rate has varied between 16% to 45%.  Our 33% estimate is meant to be an averag...
	Comparable Company Analysis Set
	Constellation Brands International
	Constellation Brands International (CBI) is a US-based company that operates three main product lines: Beer, Wine, and Spirits.  They offer mostly premium beers and a diverse portfolio of wine and spirits.  The company operates its brands internationa...
	The Boston Beer Company
	The Boston Beer Company is a US-based company that operates a select portfolio of three product lines.  It operates through brewing, marketing, and distributing its products.  The first and largest is their Samuel Adams beer portfolio which brews over...
	Heineken N.V
	Heineken N.V is a Dutch-based beer company that brews over 300 different brands of beer.  They are pioneers in the industry and the largest brewer in Europe and 2nd largest in the world.  Recently, Heineken N.V has been pushing expansion into the craf...
	Sapporo Holdings Limited
	Sapporo Holdings Limited is a Japanese company that operates in three segments.  Alcoholic Beverages, Food & Soft Drink, and Real Estate.  Their primary business the alcoholic beverages division Sapporo Breweries Limited focuses on the North American ...
	Carlsberg A/S
	Carlsberg Group is a Denmark-based beer company that has its primary market in the eastern area of Europe.  They operate a portfolio of many beer brands and are attempting to expand into the craft and alcohol-free beer industries.
	Asahi Group Holdings
	Asahi Group Holdings operates like Sapporo Holdings Limited and is a Japanese company focused on Alcoholic Beverages, Soft Drinks, and Food.  Their alcoholic beverages company operates a select portfolio of beers and spirits like Asahi draft, Grolsch,...
	Anheuser Busch InBev
	Anheuser Busch InBev (ABInBev) is a Belgium-based company that manages a multinational portfolio of many different beers and drinks.  Much like Molson Coors, ABInBev is attempting to break into the alternative beverage market as well as the craft beer...
	Recommendation
	We have decided to drive our price target based on both a perpetuity growth method as well as an EV/EBITDA exit multiple method from our DCF as well as the P/E and EV/EBITDA multiple from our comps all weighted at 25%. This has led us to an implied sh...
	Ownership Breakdown
	Fluctuation in World Commodity Prices
	The large volume of raw materials that Molson Coors uses in the brewing of beer makes the Company heavily subjected to fluctuation in commodity price changes.  The primary commodity risk lies with barley, hops, corn, water, and aluminum for cans.  Any...
	Small Breweries Increasing Market Share
	Reliance on Specific Products
	Failure to Maintain Brand Reputation
	The beer industry is heavily saturated with many substitutes.  Any event that degrades the reputation of Molson Coors will adversely affect demand for the product and reduce cash flow.  Molson Coors is heavily reliant on the success of their image and...
	Exhibit 2: Discounted Cash Flow
	Exhibit 3: Comparable Company Analysis
	Legal Disclaimer
	Adam Parolin
	WestPeak Research Association

